SHIPDHAM PARISH COUNCIL

Chair: Sam Shelley Clerk/RFO: June Smith

MINUTES OF THE PARISH COUNCIL MEETING HELD
11* November 2024 at WI HALL

Present: Clirs: Shelley (Chair), Belo, Chubbock, Cross, Ferrick, Hewett, Smith, Turner & Clerk: June Smith

43 x Parishioners in attendance. The meeting opened at 7.30pm. Meeting was recorded.

Items in bold added after agenda was published.

Sl

J Smith Parish Clerk

11/11/2024

3432. Apologies for absence — ClIrs Chaplin, Cramp & County Clir Connolly.

3433. Declarations of Interest — none.

3434. To agree the Minutes of the meeting held on 14™ October 2024 - The Minutes were agreed as a true and
accurate record and signed by the Chair — unanimous from those present.

3435. Parishioner’s Questions In accordance with the Council’s standing orders, the period of time designated for
public participation at a meeting shall not exceed 15 minutes, unless directed by the Chairman of the meeting
and a member of the public shall not speak for more than 3 minutes.

Included; cones re school corner have been removed by Highways. AP clerk to ask Highways. Planning
Permission for bowls green. Community Centre Trust monies. Questionnaire re village provision. Minutes
from expansion group. FOI Act emails regarding BPMC & Bowls Club. Fieldfare Loke access.

3436. Matters Arising for information only — Action Points — in hand.

3437. Chairman’s Actions — Statement was read out and attached to minutes available on website.

3438. District Councillor Report.

CliIr Turner - New round of Household Support grants are available for those eligible —
www.breckland.gov.uk/community.

Other sources of help — www.breckland.gov.uk/community.

Debt Advisors — two advisors funded by Breckland Council — based in Citizens Advice in Dereham and
Thetford.

Shelf Pop Up Pantry — based in Kenninghall — this replaces the old mobile Food Bus. Details from
www.breckland.gov.uk/communities/breckland-food-hubs.

Last call for applications for a community orchard — can be as few as 5 trees!

Breckland Healthy Homes Service — a new initiative to combat damp, mould and condensation — working with
landlords. www.breckland.gov.uk/housing.

Breckland Planning department is now inhouse — Capita staff TUPED over. New software being installed.
Community projects completed by many staff in their free time as part of their giving back — with over 300
staff each given a day a year to make a difference to our communities.

Rough Sleepers — if you become aware of anyone in this difficult situation, please email the dedicated team
at Breckland who will carry out welfare checks. StreetLink - Connecting people sleeping rough to local
services

Cllr Hewett — Car park survey is now live, Clir Hewett encouraged everyone to go onto the website or fill in
the paper version. The car park consultation is trying to find a way recover half million a year to provide on
an on statutory service and implications of those decisions, such as discussions about how frequently bins
are emptied or helping vulnerable residents.

Asset Management strategy for the district will come out in the next 5/6 years — sitting on £86 million of
money, with 4 million revenue income to provide revenue services to residents. Budget process for 25/26 is
about to begin.

ClIr Hewett had halted the planning application procedure due to flaws in the software and data and will be up
and running by December.

Necton neighbourhood plan was made today, taking 4 years and 6 months to complete. Community project
for a Shipdham neighbourhood plan, asked parishioners for helpers.

3439. County Councillor Report — report on website.

3440. Routine Finance
To agree the following payments by cheque/bacs. Payments approved — unanimous.

15/11/2024 Clerk Wages £1133.59
15/11/2024 Clerk Expenses £170.89
01/11/2024 C Andrews WI Hall Admin £40.00
01/11/2024 T Wale WI Hall Cleaning £40.00
01/11/2024 D Nock Cemetery Caretaker & Bus Shelters £160.00
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24/10/2024 Parishioner Clearance of vacant plots Watton £723.85
Road allotments
25/10/2024 Parishioner Overpayment of allotment fees £12.50
24/10/2024 Logic Red Web, Database hosting £119.00
17/10/2024 Z Nock WI Hall hedging £100.00
01/11/2024 RBL Poppy Appeal £150.00
21/10/2024 M Lodge Dog Bin repairs £30.00
30/09/2024 Clayland Addressing concerns re Sports £2,874.00
Architects England re Bullock Park Bowls Green
application
17/10/2024 J Bayliss Pest Control Cemetery £187.20
31/10/2024 TTSR Ltd Grounds Maintenance £3,204.71
08/11/2024 Parishioner Repairs to Dereham Road £21.25
allotments water supply.

To agree payment of the following invoices by D/D Payments approved — unanimous.

04/11/2024 100Green October Street Lighting £453.20
10/10/2024 BT Bill £44.34
06/11/2024 Octopus WI Electric October £31.90
25/10/2024 British Gas Heritage Centre electric £17.45
15/10/2024 BDC Cemetery Rates £195.00
15/10/2024 BDC HC Rates £121.00
04/11/2024 EDF WI Gas October £55.60
24/10/2024 HMRC PAYE/NIC Periods 4-6 £269.02

To receive, note and sign bank account balances 31/10/2024 — signed and dated by Chair.

Community account 6072 £36,490.35
Church wall account 4380 £6,675.13
Saver Account 4570 £38,543.13
Street Light Account 7769 £20,119.75
WI Hall Account 5971 £8,214.45
Total Balances held £110,042.81

3441. Planning. To receive and consider Applications, Decisions and Appeals, including any received after the
preparation of the agenda

Planning Applications— all planning applications can be viewed at www.breckland.gov.uk/planningsearch
where you can enter the reference number below — none received.

Planning Decisions

3PL/2024/0654/SU Proposed to replace the existing 50Kva single phase pole mounted
transformer to 100Kva 3 phase transformer and upgrade this existing
high voltage overhead line from 2 to 3 wire.
Land on the South West side of King Row
APPROVED
3PL/2024/0691/VAR Variation of Condition 2 & 3 on 3PL/2022/0036/HOU removal of first
floor rear projection, change of external material, reduction in window
size and position and proposed rendering and other alternations.
14 Townshend Place
APPROVED

Planning Appeals - none.

3442. To receive and note Clerk’s Report — noted.

3443. BPMC - To receive and note:

a) Report from Bullock Park Management Committee — next meeting 11" December 2024.
b) Health & Safety update — weekly inspections all in hand.

3444. Highways Issues — Letton Road, meeting with SNAP, issue with speeding. 11,000 vehicles recorded within a
week, of which 50% were speeding, 29% could have been prosecuted. Ongoing progress. Market Street
house repairs — unfortunately no idea on time scale. Pot holes, sunken ironworks etc can all be reported online
at BDC or NCC Report a Problem. Pound Green/Mill Road junction tarmac breaking away. Sign at Pound
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Green still not repaired. School sign back. Park Highatt skid/slide signs. AP Clerk to report Highways issues.
Letton Road trees interfering with telephone cables. AP Cllr Hewett to report to BDC.

3445. To discuss if Shipdham Parish Council want to inherit two containers on Shipdham Parish land — agreed
unanimously.

3446. To discuss rental agreement with Shipdham Bowls Club for land off Pound Green Lane — Proposed rent in line
with other bowls club. ClIr Turner proposed £300 first year to be renewed annually. Seconded Clir Cross —
agreed unanimously. AP Clerk to organise lease/look into grass cutting costs

3447. To discuss subscription with Norfolk Parish Training & Support — agreed unanimously. AP Clerk to initiate.

3448. To discuss having a Shipdham Parish Council Facebook Page. Against Facebook Page AP Improve
Shipdham.org website.

3449. To discuss land swap at Bullock Park and submission of revised planning applications.

Paul Chubbock, Chair of Bullock Park Management explained the situation that the expansion of Bullock Park,
Problem with Sport England objecting to the bowling green, due to loss of open space. Paul Chubbock
speaking with adjoining landowner with regarding to extending the park area. Park area currently
approximately 5 acres, asked for 4 acres of land (approximately worth £50,000) in exchange for ownership of
the rights to the roadway back, granting the parish right of way. A 106 agreement to make the land swap work.
Various discussions took place.

Subject to due diligence agreement to the land swap - unanimous. Unanimous to put through revised planning.

3450. To consider moving day and venue for Parish Council meetings — proposal to move venue to Bullock Park for
greater parking provision. Change day to 2" Wednesday to accommodate this. Chair raised motion to remove
parishioner from meeting. Defer the decision for next meeting.

3451. To consider Watson memorial application — approved unanimously AP Clerk to approve.

3452. To note Defibrillator Checks completed — noted.

3453. To receive ClIrs Reports — for information only.

ClIr Smith — glutton round Mill Road/Fen Folgate. AP Clerk to ask BDC.
3454. To receive and note correspondence including any received after the preparation of the agenda.
To note newsletters from Thomas Bullock Church of England Primary Academy — noted.
To note Norfolk Minerals and Waste Local Plan representation period from 17 October — 13" December 2024
- noted.
Re-circulated quotes for WI Hall Survey approved by majority email vote - noted.
To note correspondence from NALC - noted.
To note Christmas Tree will be delivered 27" November — noted.
To note Community Orchard grants applications with BDC available until 30" November 2024 — noted.

3455. Any matters for inclusion on the next agenda — WI Hall

3456. To confirm the next Parish Meeting will take place on 9" December 2024

3457. To consider excluding the public and press under the Public Bodies (Admission to Meetings) Act 1960 s1
because their presence would be prejudicial to the public interest due to the confidential nature. To consider
Clerk’s renumeration in line with NALC pay scheme.

Pay rise in line with scale 29. Purchase new laptop.

3458. To consider excluding the public and press under the Public Bodies (Admission to Meetings) Act 1960
s1 because their presence would be prejudicial to the public interest due to the confidential nature. To
consider matters of a confidential nature.

Agreement for vexatious statement. Meeting ended 10pm
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Chairman’s Report, Shipdham Parish Council Meeting, 11t November 2024

Firstly, I wish to correct a statement that | had made on my personal comment on the planning application for
the housing development on the land off Pound Green Lane. At the time that | posted the comment, and made
verbal statements to the same, the information that was available to me and the council seemed to indicate
that the land would be landlocked in the event of Norfolk County Council removing the right of access to the
Shipdham Community Centre Trust across the school carpark. Subsequently, it has come to light that there is
an additional narrow band of land, also owned by the council, which runs from the school carpark, behind the
houses on Pound Green Lane, to Fieldfare Loke. This strip of land does, in fact, run all the way to the road at
Fieldfare Loke and could be used to provide access to the land on which the Bowls Green is currently located.

At the time that | both made my online comment and verbal comments during meetings, it was made in good
faith, based on the information that was available at that time.

| have requested that Breckland Council withdraw my comment, which they have done.

Secondly, the sharp eyed among you will have noticed that the council minutes in the November issue of the
Shipdham News are the same as those in the October edition, which is the minutes from September’s
meeting. This is to correct a long-standing error, where the minutes of the previous month’s council meeting
have been wrongly published in the Shipdham News before they have been officially agreed by council at the
following meeting. Going forwards, minutes will only be available once agreed at meeting by the council. They
are posted on the parish noticeboards, around the village, and also available online at Shipdham.org, as soon
as they have been agreed.

Now | want to address a number of issues that have arisen over the last few months.

As Parish Councillors, we give our time, energy, and in some cases our own funds or materials, to the
successful and effective running of the Parish Council in representing the community, providing services and
improving the quality of life in the village.

We do this as volunteers, with no pay or compensation.

We do this because of a desire to put something back into the community that we live in, to help to support
those in the community that need it, and to help Shipdham as a village grow to support the expanding
population.

We do this regardless of weather, time of day, or day of the week.

Our phone numbers and emails are freely available to the public and we receive calls requesting information,
assistance, and reporting issues to the council, through us. We are all very much in the open environment for
people to speak with us and, when there are matters that affect specific areas around the village, we actively
go out and seek the opinions of the villagers living in those areas.

An example of this would be Christmas in 2020, when a group of us went door to door to every household
affected by the 4 day long power cut. Ensuring that everyone had access to hot water for drinks, a power
supply to charge mobile phones, and so that we could check that no-one could not get access to hot food. We
worked for 4 days in collaboration with UK Power Networks to ensure that their generators were quickly
refilled when they ran out and asked them to provide a support vehicle for the affected households, which
could provide hot drinks and food, mobile device charging. This meant us being out supporting our neighbours
during Christmas, being away from our families who were, in some cases, also affected by the power cuts.

There is confusion amongst some villagers as to exactly what a Parish Council is responsible for and has the
authority to deal with. Amongst our statutory duties are maintaining and managing the cemetery, providing and
cleaning bus shelters, providing the allotments, the Christmas tree on the Green, the church clock,
representing the parish in planning matters, providing streetlights where Highways have not, maintaining the
land, open spaces, and buildings owned by the Parish Council, to name a few.

In situations where we have no direct responsibility or authority to deal with an issue, we will always either
advise the person who contacts us of the appropriate organisation for them to contact directly, or we take the
details and make that contact for them, when this is appropriate.

We cannot, for example, paint yellow lines outside of the school, issue fines for littering or dog fouling, change
the speed limit of our roads, have illegally parked cars towed, or insist that households maintain their
boundary plants so as not to obstruct footpaths or neighbouring properties. In all of these cases, we will
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attempt to resolve the issue on behalf of the person who contacts us, by liaising with the appropriate authority,
but ultimately we have no ability to enforce action on their behalf.

The positive side of being a Parish Councillor is seeing the village grow and thrive, in part because of our
actions and decisions on behalf of the village. Purchasing the land on Parklands Avenue from Breckland and
seeing it transformed by a willing band of volunteers into a lovely community garden with trees, flowers,
vegetable plot and seating area that all can enjoy. Successfully campaigning for a speed awareness gate on
Letton Road for traffic coming from the Airfield Industrial Estate. Supporting the improvement of the parking at
Bullock Park. Supporting the work to the Chapel of Rest at the cemetery on Pound Green Lane to see it come
back into regular use as the Heritage Centre. In addition, there is all the background work that we do to
support individuals with problems, issues and concerns within the community.

Of course, where there are upsides, there are invariably downsides.

A downside of being in a role such as this is that we can become an easy target for disgruntled and unhappy
individuals or groups. We find ourselves dealing with abuse, accusation, misrepresentation and defamation
which may be on social media, face to face, during parish council meetings, or even through the local press.

There have been some particularly vicious posts recently aimed at me and Paul Chubbock, chair of Bullock
Park Management Committee. Those of you present in the room responsible for those posts know who you
are, as do we. These posts and the vitriolic comments that accompany them, have been forwarded to
Breckland Police and Breckland Council’'s Operational Partnership Team and legal advice regarding taking
civil action against defamation has been obtained.

This kind of treatment of councillors, Clerk, or anyone else associated with council business will not be
tolerated and action will be taken against individuals where necessary. It is within my authority, as Chair, to
call a halt to a meeting and request the council vote on the exclusion of any persons disrupting the meeting, or
event temporarily suspend or close the meeting. Actions that | am not afraid to do.

So, | would ask the members of the public present today to observe the agenda, and speak calmly, with
respect, when invited to, and not to disrupt through poor behaviour.

Samantha Shelley

Chair, Shipdham Parish Council
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