Shipdham - Annual Breckland District Councillors Report 2025: PH

Lynda has spoken about the specific Ward issues she and | are
involved in across the communities of Shipdham, Scarning,
Cranworth, Wood Rising, Letton, Cranworth High Common and
Southburgh. She has also referred to the wider role of a District
Councillor outside of this village and the wider patch. Whilst |
have been asked not to talk about non-Shipdham related
matters, | will briefly cover some issues which will indirectly affect
you over the next couple of years, because you contribute
through your annual £118 District council tax slice to this wider
activity. More to the point, no other Parish or Town Council in the
district has a committee Chair and former Council Chairman, and
a current Cabinet member, acting on their behalf at District level.

Lynda is a former Chairman at Breckland and also currently
Chairs the General Purposes Committee, covering cost-related
issues such as redundancies of which there has been a dozen
or so this year keeping downward pressure on your council tax.
| sit on the Norfolk Pensions forum as your District
representative, on the Norfolk Parking Partnership and on the
A47 Alliance. These groups exist and all take a slice out of your
council tax contributions, albeit indirectly.

At Cabinet | am responsible for assets, projects and
procurement, directly and indirectly covering Shipdham-based
assets (eg, the Old School Playing Field) and costs. | have
previously spoken at the annual meeting of the Parish about the
need for carparks to pay for themselves rather than eat up £0.5m
of general costs paid for by the Breckland taxpayer, and have
reported back to our Parish Council meetings when and why that
work was paused due to LGR: there is no need for Breckland to
statutorily produce a medium term balanced budget if Breckland
will cease to exist. We are now looking to pass over carpark
operation to the towns when the District ceases to exist.



| have also previously indicated to this forum that Barnham
Broom was never going to be sold at a loss, and it wasn'’t: it
proved an effective asset to buy, to hold, and to sell.

For Shipdham, removing carparks out of general council spend
will save approximately £9 a year on a typical Band D property
(about 8%); The management of Council assets, of which
Barnham Broom was one, contributes another £40 (35%) on a
typical Band D property over and above interest rates from the
bank. So, although not felt immediately at village level, the work
of just one team in Breckland contributes significantly to the
village’s council tax bills.

Lynda referred to LGR, devolution and the local plan. Without
talking too much about matters wider than this village, | need to
cover those as they will profoundly impact this village (maybe
more than most) over the next few years. The arguments for
Devolution and LGR are also becoming overtly political, and will
continue to do so until a decision is made. This will not please
some in this room | am sure, but it is important to know the facts
and have your say.

Devolution is a government ambition to allow regions (like
Birmingham and Manchester) to have a greater say, and do
bigger “deals” in how they are managed on areas such as roads,
rail, and health. Devolution links Norfolk and Suffolk together
under a “County Combined Authority” and a single Mayor. The
Government led a 8 week consultation on this change which
ended yesterday. No one knows the full benefits this will bring
to the 1.5m people in the CCA, though it will add an additional
layer of council tax as the CCA structures need to be paid for.

LGR aims to improve efficiency of delivery of local services by
combining different levels of local government — in our case,



replacing districts and counties by a single unitary (either a single
Norfolk (jam doughnut), a joint two-council authority (pacman),
or a east-west donut + hole (3 council). NCC favours a single
unitary and sent a deck outlining why every other option is
rubbish. Norwich City wants bits of South Norfolk (like posh
Wymondham) and is promoting the two authority model.
Breckland (along with all other district councils) believes that any
structure of LGR will only add costs without improving services,
and if it has to happen would retain the structure that best
represents local views (3 council). Initial plans were sent in by
Norfolk (the only authority who can comment on LGR) last
month; final proposals need to be in place by mid-September,
with new authorities in place shortly after that (though after the
new mayor elections). Unseemly haste | feel (anyone know here
what is involved?). The one thing we do know is that Council tax
in Shipdham will go up by definition, and as a result believe you
should have your say: | strongly suggest and urge you to go onto
the Breckland web site and express your views.

More than anything, Shipdham will be impacted by the new Local
Plan. This is a result of new housing numbers for the district
being increased by 50% by the new government (people will be
aware of Angela Raynor’s 1.5m houses within the next 4 years).
For Breckland, and for Shipdham, this will be a major issue. We
are one of only 4 Key Service Centres in the District where new
hoses will now come. For those in this place who felt we got
away with the “old New local plan” introduced a couple of years
ago (which made no new allocations to our village despite some
scary maps, due to extant planning permissions already in place)
the new question is not “whether” houses will be built, but
“where”. And we need to lead this conversation because if we
do not choose, choices will be made on our behalf (It is called
“the Local Plan and Compulsory Purchase Act”.



For those attending PC meetings over the past couple of months,
you will know the timetable for this is ridiculously short. The
timetable for call to sites has already begun, and everything that
was originally in the last call for sites is already back in the mix.
Deadline April 28. Then there will be a call for community
involvement shortly thereafter. Essentially the final version of the
new Local Plan needs to be ready by September 2025. Lasttime
Breckland set the timetable, this stage took over 2 years — and
that timeline was accused by some as being very tight.

| am aware that | am talking about issues that, for some in this
room, do not impact Shipdham directly. And we haven’t even
thought about mandatory Food recycling, boundary reviews, and
other non-local initiatives that will change or village way of life:
these may be the subject of other conversations for those
interested in them. But the Local Plan, Devolution, and LGR will
all affect the way we think, feel, and work as the community of
Shipdham moving forward and it is important that we collectively
understand how and why even if you don’t want to hear it here.

For as long as we are able, Lynda and | would be happy to talk
further about these areas, or anything else above, if you are
interested.

Paul

Paul Hewett

Ward Member (with Lynda Turner) for Shipdham with Scarning
Cabinet member for Property, Projects and Procurement
Breckland District Council



